
Site Base Team Minutes 
October 24, 2017 
 
Present:  Ferguson, Stewart, Hall, Griffin, Lodge, Ridilla, Rollins, Coffey, Telfer, Houser, Bost, 
Kannaly, DeAbreau 
 
CLUBS: 
 
Do they want it?  Yes or no and why? 
If they want it, how would it be structured differently? 
What will work and what won’t work? 
Once Per month 
Take Back to teams and ask if they want clubs. 
If not, what is the issue?  Thinking about what is best for the children.  Is it a lack of structure? 
Ideas for Fixing Structural Problems 
Keep within the grade levels 
 
IXL: 
 
Very Expensive 
Lack of Funding 
They felt like reading was not being used as much as math 
Need to Find Out about cost for Reading.  Once we find out about cost, we can get opinion from 
teams. 
How are we going to use Reading IXL within the workshop model.  Can we make IXL Reading 
work/mesh with Reading Workshop? 
 
COMPUTERS: 
 
There are more and more kids with computers that do not work. 
Computer is still broken, and we don’t have any more to give out. 
Student gets another computer but computer does not work. 
Lines are long, because Thompson’s hours are very short. 
Teachers are trying to use technology, but having to make double lesson plans for kids without 
computers. 
Stewart said we should break his times into thirds. (grade level times) 
Rollins concern is that Thompson is not here enough. 
Coffey suggested computers be dropped off to be fixed, instead of kids standing in line with the 
computers.  They lose instructional time. 
Ferguson will have conversation with Mr. Parker.  Losing instructional time with devices due to 
the limited time that he is here.  We have ideas but we need him here. 
 
 



POPCORN MACHINE: (Houser) 
Get a price and bring to Ferguson.  Machine will be used for various events. 
 
SCHOOL IMPROVEMENT PLAN: 
NC STAR 
Goal:  HSA will attain a C level status and/or exceed growth. 
 
 
 
 


